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Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title):
Kelli Crowther, PHN, Opioid Coordinator or Erin Melz, PH Supervisor

Estimated Time Needed:
0

Summary of lssue:

Final approval of funding application on behalf of Luke Gould, MSW LADC

This application was reviewed and unanimously approved by the Opioid Subcommittee on October 7th,2025.

Project: Luke Gould- Comprehensive Substance Use Disorder Assessments

Overview: This project will retain in-person, face-to-face substance use disorder (SUD) assessments for Aitkin County
residents, whether incarcerated or not, during the credentialing period. Funding will provide short-term support for
assessments while credentialing with DHS and insurance providers is completed.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Approve up to $5,000 invoiced monthly over the next 6 months for payment of completed assessments at $200 per
assessment funded with Opioid Settlement Funds to Luke Gould.

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and shipping? $

V*o/s fhis budgeted? Yes Please Explain

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission
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Opioid Setllement (OS) Funding Applicqtion

Section l: Applicont lnformotion
Dote

Orgonizotion Nome

Street Address

Moiling Address tf different

City, Stote, Zip Code

County

Luke Gould- Chemical Use Assessment- Opioid Funding Request

October 28,2025

PO Box 336

McGregor, MN,55760

Aiikin

Primory Contoct

Phone

Emoil

Luke Gould

551s003077

luke.gould @ M Ncope.org

Finonciol Contoct

Tox lDlSSN

Phone

Emoil

Same as above

Paula Arimborgo

H&HS Administration

lnformotion provided in this opplicotion moy be used for
promotionolmoteriols. This includes, but is not limited to: foct
sheets, Minnesoto Deportment of Heolth reports, newsletters,
sociol medio posts, ond medio releoses. Addiiionol informotion
moy be requested by Aitkin County Public Heolth e.g.o releose
might be requested for individuols in photogrophs.

By checking this box, you ocknowledge ond occept the
sfotement obove.

Kelli Crowther, PHN, Opioid Coordinator or Erin Melz, PH Supervisor

Bdef Overview

Funding Request

0

04/08/202s



Seclion 2: Proiect Cotegory
Eoch projecl/reguesl musl foll wllhln one or more of lhe followlng mltigotlon colegorles. Select one or
more of lhe colegorles lhct best molch your profecl.

Treqtment
E Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condition through evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:
o Treot OUD
. Support People in Recovery
. Connect People who need help connecting to the services they need (connections to core i.e.

tronsportotion)
. Address the needs of criminoljustice-involved persons
. Address the needs of the perinotol populotion, coregivers. ond fomilies including bobies with

neonotol opioid withdrowol syndrome
. Medicotion-ossisted treotment (MAT) such os methodone, buprenorphine or noloxone.

Prevention
E Support efforts to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforts io discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heolih core providers

. Continuing Medicol Educotion on oppropriote prescribing of opioids
o Medio compoigns to prevent misuse
o Funding evidence-bosed prevention progroms in schools
. Upstreom educotion on the horm of other oddictive ond hormful substonces such os olcohol,

lobocco or morijuono.

Horm Reduction
E Horm reduction is o set of ideos ond interventions thot seek to reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction stonds in siork controst to o
punitive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonily
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote optimol heolth ond sociol inclusion. Exomples of Horm Reduction moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevention
proctices uiilized in other counties ond stotes.

. Community educotion to reduce the stigmo oround OUD

Reseorch ond Troining
n Support opioid obotement reseorch ond troining. Exomples moy include:

. Funding for stoff troining or networking progroms ond services to improve the copobility of
government, community. ond not for profit entities to obote the opioid crisis.

. Monitoring, surveillonce, doto collection ond evoluotion of progroms ond strotegies described
in this opioid obotement strotegy list.

o Reseorch non-opioid treotment of chronic poin.
o Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl test

strips.



Section 3: Guiding Principles
Eoch projecl/requesl must be guided by the following five principles set forth by lhe Johns Hopkins
School of Public Heollh. Pleose indlcote which of lhese principols opply to your progrom. You do not
hove lo meel oll of lhe guidlng principles.

E Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond not to fill budqet qops or shortfolls in

other proqroms. OS dollors ore being used to expond on on existing evidenced bosed
progrom or initiotive.

E Use Evidence to Guide Spending
. There is evidence to support exponsion of on existing progrom. This could include on

initiotive or progrom thot wos not successful but there ore leorned outcomes thot could
be successful.

n lnvest in Youth Prevention
. This progrom supports, children, youth ond fomilies in effective progroms.

E Focus on Rociol Equity
. This progrom serves o specific demogrophic or underserved populotion in our

community. Check one. Approv.uptoss.minvoi.edmon,hrvov.'1heneil6month'ro,p.vmentor

E Socioeconomic n Veterons E Other::l':'::*"***'""-pe'a$e$menlruad€dwilhopodsetemen'iFunds'io

n Seniors
I Youth

tr Homeless E LGBTQ
E Block/lndigenous/People of Color

E Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond tronsporent use of OS dollors

Pleose Nofe:
lf is fhe Appliconl's sole responsibility fo keep cleor ond defol'led records fhof demonsfrole fhe OS
dollors requesfed were used for ihe amounl ond purpose(s) oullined in lhe iniliol opplicolion. Aitkin
Counly Public Heollh ondlor fhe Minnesolo Allorney Generols Office, reserves lhe righl lo oudit lhe
Appliconls records ol ony time wilhout prior nofice.

Section 4: Work plon ond Goqls
Give o deloiled descriplion of your proiect work plon ond gool. List your gools reloted to the project
lnclude plonned octiviiies to meet these gools, intended timeline ond responsible individuol(s). Add
rows os needed.

The goalof this project isto launch a private practice LADC service in Aitkin Countythat restores

face-to-face substance use disorder assessments within the county jail, ensures uninterrupted access

to assessments during the credentialing period, and establishes a sustainable model for long-term
service delivery through insurance and MA billing .



ACTTVmES rO ACCOMPUSH GOAr(S) TIMETINE RESPONSTBTE tN DtVtDUAt(S)

Complete DHS enrollment; set up office infrastructure (EHR,

technology, malpractice insurance, administrative systems)
Week 1

Engage with jail staff, probation, courts, and community providers to
coordinate referral pathways and establish on-site schedule

Week 1-2 Luke Gould, MSW, LADC

Deliver assessments supported by grant funding until insurance billing is

activated; track and report assessment volume
Opioid Settlement Funds will be used to support
this project.

Luke Gould, MSW, LADC

fransition to insurance/MA billing once credentialing is finalized;

evaluate outcomes and adapt workflows to meet demand
By Month 3 Luke Gould, MSW, LADC

Seclion 5:Evoluolion:
lf your request is $25,000 or more pleose complete lhis seclion. lf it ls under $25,000 you do nol need
lo complete lhis section. Whot would indicoie to you thot this project wos successful? How will you
meosure progress or chonge? Describe your onticipoted impoct{s}. Add rows os needed.

Project Oulcomes How will you meosure lhese
chonges?

Whot willyou do wilh lhese
results?

PROJECT SUSTAINABILITY: ldentify how you will work to sustoin the project beyond the initiol funding

<Replace this text with your narrative.>



Section 6: Budgel ond Funding Requesl
Pleose complete the totol project f unding loble below . lf line A is on overoll cosf pleose include on
itemized list lolaling fhe cosf. You can olso ofloch your own defoiled budget.

Totol Pro Fundi Toble

Submil your compleled opplicotion vio emqilto kelli.crowlher@oilkincounlymn.gov
Pleose put OS Applicolion in the subject line.

Proposed Budget - $10,000

1. Direct Service Costs - $4,000

Funding to provide comprehensive face-to-face SUD assessments during the credentialing period (estimated at $200/assessment x - 2(
assessments).

Ensures uninterrupted access to assessments for justice-involved individuals until MA/insurance billing is active.

2. Technology & Equipment - $2,000

Business-grade laptop: $1,400

Printer/scanner & accessories: $300

Webcam/headset for telehealth: $1 50

H I PAA-compl iant software/secu re storage : $ 1 50

3. Professional lnsurance - $600

Malpractice/professional liability insurance for solo practice (1 year).

4. Electronic Health Record (EHR) System - $2,400

Setup/implementation fee: $300

Subscription: $17Slmonth for 12 months = $2,100

HIPAA-compliant telehealth and documentation tools included.

5. Administrative & Licensing Costs - $1,000

DHS enrollment fees

MN Board of Behavioral Health & Therapy licensing

Misc. business startup costs (registration, forms, supplies).

Total Request: $10,000

This budget provides both the immediate fund
sustainable, credentialed private practice that

needed to restore assessments inside the jail and the infrastructure required for a
continue beyond the grant period.

ing
will

A) How much funding ore you requesting from the Aitkin County Opioid
Settlement Funds? $ l-0,000

B) Do you onticipote ony odditionol funding for this project? lnclude other
grants. donotions, f undroised omounts, budgefed dollors, etc. $

C) How much do you or o portner onticipote contributing in-kind to the
project? lnclude stoff lvolunteertime, etc. $

Totol Projecl Cost
{should equol fhe sum of fhe 3 llnes above) $ L0,000


